
Bays in Action Think Tank
Uplifting the Mana



What did you do and how did you do it?

Bays in Action is a community-owned collective that is run and 
supported by a large and diverse group of community members, young 
people, schools, practitioners, local organisations and local businesses. 

The purpose of Bays in Action is to: 

Increase youth voice in decisions that impact on young people; 
Increase youth wellbeing; Address issues impacting on youth safety and 
wellbeing; Support shared decision making in the Bays for positive 
youth outcomes and Increase opportunities for youth development 
including youth leadership development.





What aspects of CLD/CRC 
have you drawn on and were useful in this journey?

1. Growing from shared local visions

2. Building from strengths

3. Working with diverse people and sectors

4. Growing local collaborative leadership

5. Learning by doing

Engagement / Empowerment / Connection / Collaboration / 
Relationship focus / Responsiveness / To think & work Holistically









Challenges and successes

• COVID!

• Deciding which amazing ideas and initiatives to start with!

• Balancing community development with service needs and response

• Collective activation funding from Hibiscus and Bays Local Board!

• Development of our Bays in Action Collective Action Agreement

• Development of our collaborative Bays in Action Work Plan



Where to from here?
2022 OCTOBER – DECEMBER (and on-going!)

• Bays Youth Voice

• BiA Youth Development Coordinator

• School Attendance Support initiative

• Hibiscus and Bays Youth Providers and Schools Hui

• Heart for Youth Trust – Youth Mentoring training and Parenting 
Adolescents programme

• Careers Expo in collaboration with Heart of the Bays

• Underpinned by Tangata Whenua collaboration / partnership development



Leaving you with a bit of BiA Awesome…


