
 
 

 

 

ENABLING CHILD RICH COMMUNITIES  

Our Theory of Change  
 

A Child Rich Communities (CRC) approach focuses on enhancing wellbeing outcomes 
for local children, families and communities by working in community-led ways.  

Inspiring Communities’ community-led development (CLD) Theory of Change shows 
how the process of CLD works to make a difference locally. It begins with the 
understanding that all communities have the ability to thrive and that outcomes for 
children, young people, families and communities are all interconnected.  We 
understand that effective change is dynamic and enabled through a development 
process– there is no perfect ‘straight line’ plan to achieving outcomes.  One thing 
frequently leads to another – often involving steps forward and back. 

 

 



 
 

With the right support and investment in critical phases, loose connections between 
those with aspirations and ideas to make positive change for children and young 
people can build into something much more.  The ‘who’ doesn’t matter – it could be 
local parents and whānau, iwi or community leaders and community groups, or local 
business owners, or organisations and institutions such as local government and 
schools.  But the ‘how does.’ Moving from shared aspirations and doing something 
practical together builds relationships, trust and confidence, key ingredients for 
stepping into  bigger, bolder collaborative action involving more people, partners, 
and possibilities.   

The Child Rich Communities Project builds on this rationale, seeking to support and 
connect local people, parents, places and organisations working in community-led 
ways so that they can learn, share and be inspired by each other. We believe that 
the emergence of child-focused, community-led approaches in many more 
communities will improve child wellbeing nationally by encouraging community 
action on issues that local people care deeply about and are in the best position to 
address.  

   

 

 

 


